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Southwest Solutions is nationally recognized as a model of
comprehensive community building. We are a leading provider of
both human services and housing and economic development. We are
passionate about building community because it is such a potent force.
When communities are strong, crime is deterred, families and businesses
thrive, and schools are successful. And so, just as we intervene with
services to help an individual or family become healthier and stronger,
we intervene to build community - by revitalizing the neighborhood,
by training leaders, and by aligning with others around a shared vision
for southwest Detroit. We are dedicated to excellence, innovation and
efficiency in every aspect of our organization. We have been honored
with many awards and significant acclaim, including being named
“Best Managed Nonprofit” by Crain’s Detroit Magazine and receiving a
“Reinventing Michigan” award from Gov. Rick Snyder. We invite you to
stand with us as we work with others to improve the lives of children,
youth, families and adults in southwest Detroit.
− Seth Lloyd,
Chairperson of the Southwest Solutions’ Board

INCOME
Southwest Solutions
CareLink Network
7,581,018
Seth Lloyd, Chairperson
Brownfield Tax Credits
4,535,220
Duane M. Lewis, Vice-Chairperson
Detroit-Wayne County 			
Fern Espino, 2nd Vice-Chairperson
Community Mental Health
3,696,515
Mary Zatina, Secretary
Charitable Contributions
3,484,145
William Brodhead
US Department of Housing 					
David A. Ippel
and Urban Development
2,549,391
Eugene W. Kuthy
Department of Labor
2,091,861
Daniel M. Share
Miscellaneous Grants
Olga Stella
and Revenues
1,997,113
C. E. Veeck
Developer Fee Income, Consulting,
DeWayne Wells
& Architectural Services
1,932,904
Bridgeway Services
1,496,200
Southwest Counseling
Rental Activity
1,443,553
Solutions
State of Michigan
1,222,797
David A. Ippel, Chairperson
Federal Capital Magnet Fund
1,102,500
Stephanie Miller, Vice-Chairperson
NeighborWorks America
456,318
Robert Hoey, Secretary
Client Fees and Insurances
442,503
Dan Babb
Department of Human Services
400,000
Chera Best
Wayne County Youth Assistance
194,000
Roberta Davis
City of Detroit Grants
118,869
Jessica Lange
			
Catherine Mancina Baldwin
Total Revenues
34,744,908
Monica Navarro
Jose Reyes, Jr.
EXPENSES			
Larry Zbanek
Salaries and Wages
10,317,716
Fringe Benefits
Program Expenses
Administrative Expenses
		
Total Expenses

3,052,591
9,303,528
3,072,197

Southwest Housing
Solutions

Olga Stella, Chairperson
25,746,033 						
Gehad H. Alawan, Vice-Chairperson
Angelita Espino, Secretary
RESTRICTED & UNRESTRICTED NET ASSETS
Dennis R. Quinn, Asst. Vice-President
Increase in Restricted
1,158,664
Paola Ayala
Increase in Unrestricted
7,840,211
Kathryn Brennan
Sharon Dolente
Total
8,998,875
Juanita Hernandez
Vanessa Johnson
Based on unaudited financial statements
Steve Kosuda
Lisa Nuszkowski
Shani Penn
Quantez Pressley
Nancy Ramirez
Dorlester Sharp
Tyrie Turner

Executive Staff
John Van Camp, President
Lenora Hardy-Foster, Executive Director,
Southwest Solutions Administrative
Services Organization
Bob O’Brien, Vice President for
Development, Southwest Solutions

PEOPLE WE SERVED IN 2011
Early Childhood & Family Literacy 10,500
Housing Opportunity Center/
Center for Working Families 3,500
Tenants Housed 1,400
Adult Counseling Services 2,500
Supportive Housing 2,300
Children, Youth and Families 1,200
Community Organizing 4,000

Joseph Tardella, Executive Director,
Southwest Counseling Solutions
Timothy Thorland, Executive Director,
Southwest Housing Solutions

Southwest
Counseling
Solutions
• Early Childhood & Family Literacy
• Children, Youth and Families
• Adult Counseling Services
• Supportive Housing

Southwest
Housing
Solutions
• Housing and Real Estate
Development
• Property Management
• Housing Opportunity Center
• Center for Working Families
• Southwest Lending Solutions

Community
Partnerships
• Our Kids Come First/
Nuestros Niños Son Primero
• Youth Voice
• Detroit Educators Network
• Principals Network
• Metro Coalition of Congregations
• Michigan Organizing Collaborative
• Detroit Action Commonwealth
• United Tenant Council of Councils

Southwest Counseling Solutions encompasses a

broad range of programs for children, youth, adults and families.
All these programs provide services that enable and empower
individuals and families to change their lives toward a healthier
and more hopeful future. In each of our Centers of Excellence Early Childhood & Family Literacy; Children, Youth and Families;
Adult Counseling Services; and Supportive Housing - Southwest
Counseling Solutions is recognized as an experienced leader,
delivering proven and effective results.

Southwest Housing Solutions is a leader in providing

valuable services to help families advance economically and
in the planning, development and management of affordable
housing and commercial property. Our mission is to revitalize our
community through collaborative, innovative and high-quality
projects, by preserving and promoting homeownership, and by
helping families build wealth through workforce development,
financial literacy and educational programs. We provide housing
to low and moderate-income residents, including homeless
veterans and people with disabilities. We also stimulate
commercial and cultural development through mixed-use
projects and entrepreneurial programs.

Community Partnerships is a partnership with

the Harriet Tubman Center for Organizing. Organizers work
with many sectors in the community, including: youth and
youth-serving agencies, parents of school children, educators,
neighborhood residents, human-service organizations, faithbased groups, activists, artists, and others. The mission is to equip
leaders to build powerful organizations that can advocate for
safer and healthier communities.
• Established Our Kids Come First chapters at elementary schools, mobilizing
parents to address issues of school improvements, crime, safety, abandoned
homes, bi-lingual services and stray dogs. The parents successfully engaged
public officials to demolish 50 dangerous buildings near local schools.
• Organized a rally in southwest Detroit that drew 1000 people and significant,
specific pledges from city and law-enforcement leaders on issues of quality
schools, public safety, youth violence, and immigration reform.
• Co-created the Rebuilding Civil Society in Detroit Steering Committee to
increase civic participation and amplify community voice. The new initiative
won major grant support from the Kellogg and Kresge foundations.

Housing
Programs

Counseling
Programs
Adult Counseling Services

Provides counseling, medication monitoring, support groups, supportive
employment, supportive housing, advocacy, and a homeless drop-in center

John Van Camp
President of
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Lenora Hardy-Foster
Executive Director of
Southwest Solutions
Administrative
Services
Organization

Joseph Tardella
Executive Director of
Southwest Counseling
Solutions

• Served 2,458 adults with severe and persistent mental illness with recovery-focused
counseling in 2011
• 65% reduction in psychiatric hospitalization compared to pre-service among those
we serve who complete their treatment with us
• Satisfaction with services is greater than 93%
• Go-Getters homeless drop-in center serves 66 adults a day
• Served 115 families in Developmental Disabilities Services program
• Supports Coordination program, which helps individuals obtain benefits and
free medication, assisted 760 clients
• Supported Employment program helped 42 persons find work
• Permanent Supportive Housing program helped 6 former AFC residents move
into their own apartments
• 73% of our adult outpatient clients have annual incomes less than $10,000

Early Childhood & Family Literacy

Timothy Thorland
Executive Director of
Southwest Housing
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Bob O’Brien
Vice President for
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Southwest Solutions
5716 Michigan Avenue
Suite 3000
Detroit, MI 48210
Phone 313.481.3100
Southwest Counseling Solutions
1700 Waterman Street
Detroit, MI 48209
Phone 313.841.8900
Southwest Housing Solutions
1920 25th Street
Detroit, MI 48216
Phone 313.841.3727
www.swsol.org

Helps children and parents improve reading, writing, and language skills,
while teaching parents to become full partners in educating their children;
provides free training and resources to parents and caregivers so that they
can prepare children to be “ready to learn” for school
• Our Early Learning Communities (ELC) Hubs provided training and support to 1,200
parents and childcare providers, impacting 8,000 children (birth to kindergarten)
• Provided 1,135 ELC events to promote healthy early childhood development
• 121 caregivers graduated from our ELC program in 2011, representing almost half of
all 2011 ELC graduates in the tri-county area
• Early Care Organizing facilitated major childcare provider conference; took 400 children
and 200 adults on field trips; distributed 5,000 RIF books
• Great Parents Great Start served 122 families, providing seven home visits to each
• English Language Learners Even Start served 102 families

Children, Youth and Families

Provides individual and family services for children and youth with serious
emotional disorders and serves adjudicated youth in partnership with
Wayne County Juvenile Court, schools and agencies
• Provided 649 children individual and family counseling in 2011
• 56% families in counseling achieve their self-defined goals
• 94% of children report feeling better and have improved in school, at home,
and in their social relationships
• Served 42 youth in Cornerstone program that helps youth transition to adulthood
• Juvenile Justice program served 305 youth referred by juvenile court
• Served 63 families in Infant Mental Health program
• Provided Wraparound services to 75 families
• Family Skills Program served 97 “high risk” families

Supportive Housing

Provides permanent housing and support services to homeless individuals,
families, and veterans and assists those at risk of homelessness
• Helped 865 chronically homeless persons and families obtain housing in past six years,
including 150 in 2011
• Provided outreach to 1,095 homeless individuals and families in 2011
• 95% of those helped into housing have remained in permanent housing for more than six months
• Provided support services to 150 formerly homeless veterans at Piquette Square and to
247 other formerly homeless individuals who now have housing
• 92% of the Piquette veterans report they are “significantly better off” since they moved in;
half have participated in a job readiness program
• Assessed 881 applications through Homeless Prevention Rapid Re-housing Program (HPRP)
and referred 588 eligible applicants to partner agencies for assistance
• Began Supportive Services for Veteran Families (SSVF) program

Housing and Real Estate Development
Construction and renovation of single and multifamily
residences and commercial real estate development
• Transformed historic warehouse on Michigan Avenue into a new integrated healthcare
center called 5716 Wellness, which opened in 2011
• Governor Rick Snyder presented Southwest Solutions with a “Reinventing Michigan”
award at the grand opening of 5716 Wellness
• $110M in development completed or in progress
• 25 multistory historic buildings renovated for residential and/or commercial use
• Piquette Square for Veterans received the Phoenix Award for National Community
Impact, the nation’s highest honor for excellence in brownfield redevelopment
• Revitalizing the former Third Precinct building into a community cultural center
• Facilitating ambitious 20-block development project in I-75 and Vernor area
• Advanced community organizing efforts around park redevelopment, public safety
and block club building

Property Management
Experienced team of specialists familiar with all aspects
of property management, compliance, and reporting
• Manage more than 600 apartment units that are rented to low and
moderate-income families and individuals
• More than 1,400 tenants housed
• 129,225 sq. ft. of retail space developed and/or managed
• 96% occupancy of our commercial lease space

Housing Opportunity Center (HOC)
Offers financial counseling services to promote and
preserve homeownership and family economic stability
• Provided foreclosure intervention counseling to 1829 families in 2011 and kept more
than a third in their homes – a rate that is twice the national average
• Participated in Freddie Mac’s national Borrower Help Network and helped
472 Freddie Mac clients
• Counseled 1,300 families in last four years to prepare them for home purchase,
of whom 225 bought homes
• 96 aspiring homebuyers enrolled in new eHome America pre-purchase program

Center for Working Families (CWF)
Helps low-income families reach financial stability, access income
supports, develop educational and employment opportunities, build
wealth and move up the economic ladder
•
•
•
•
•

Enrolled 836 clients who received at least one CWF service (28% more than 2010)
160 individuals completed vocational training (40% more than 2010)
168 individuals were placed into employment (216% more than 2010)
Adult Learning Lab served 326 persons seeking to improve their educational skills
Homeless Veterans’ Reintegration Program (HVRP) served 108 veterans and assisted
46 of them to find employment
• Began the Earn and Learn program, a city-wide collaboration to place more
than 1,000 minority males into subsidized employment
• Our CWF site is a national model in achieving successful outcomes

Southwest Lending Solutions
Community-based lender offering unique and quality loan products
for home mortgage and home improvement
• Closed on 27 mortgages
• Added first new member owner (Kalamazoo Neighborhood Housing Services)
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Changing
Lives.
Building
Community.

