
Accessing Community
"We are lacking follow-through for our young 

people past high school"

Limited skill-building
"Many people have not 

been able to learn soft skills 

at a young age due to their 

childhood experiences, so 

they have not had a chance 

to get started.”

Community safety
"Gang violence means you 

cannot go freely and ride 

your bike.” 

“There is little opportunity 

for children because of the 

violence in the 

community.” 

Transportation barriers
"We had problems with 

attendance. Transportation is a

huge problem, and many students 

don’t live in the community. If they 

take the bus home, they don’t get 

home until 5 or 5:30, and then

things that are happening in their 

own community are closing up.”

"There are more jobs 
but the big downside 
is the lack of reliable, 
frequent, convenient, 
and workable public 

transportation.”



Strengthening Differences
"We need the community to be more active and 

involved – everything they know about mental illness 
is scary and dangerous."

Lack of active listening 
to consumers 

"Members can be frustrated 

when unheard by their 

supports team [case 

managers, clinicians]." 

“People don’t want to be 

fixed – people want to be 

heard.” 

Youth are tokenized

"We need to be mindful 

 that we are not

tokenizing the youth 

but that they get a real 

say and know where 

their input is going.” 

Mental health stigma
“In this community, ‘mental health’ 

is taboo – no one wants to call it 

that.” 

 

“That’s what parents don’t like, 

when kids get labeled. We don’t 

need to label kids, but we need a 

way to build relationship with 

those kids and their families.” 

“Before I got my 
diagnosis I was a 

person. Now people 
think I am slow, and 

there’s stigma to 
this.” 



Sharing Knowledge
Getting the word out about mental health issues to 

reduce stigma and increase student 
performance.

Lack of knowledge
“There isn’t enough 

information or support

around addressing trauma – 

what it does to the brain 

and how that plays out in 

mental health issues and 

diagnosis. It would also be 

good to have more about 

child development.” 

Addressing social- 
emotional needs of 

youth

“If we address the social- 

emotional needs of children 

correctly, it will affect their 

attendance, it will affect 

their academic success.” 

Increasing training at 
multiple levels

“We need to train teachers to 

understand how to get to the 

problem instead of punishing the 

behaviors. We need more 

professional development for 

teachers and staff on the social- 

emotional development of 

children, and on addressing 

conflict in the classroom.” 

“Educators are usually 
excluded from 

conferences that 
involve medical, 

nursing, health, or
therapy information.” 



Increasing Access
Program eligibility requirements, life circumstances, 

misinformation, and more can create 
barriers to access.

Access to 
information

“Some services you 

will only hear about 

if you have access 

to the information, 

[access to the] 

internet.” 

Access to financial 
support

“There are a lot of ways you can 

get a small loan quickly and have 

it be a disaster, such as a payday 

loan. A bigger concern is to make 

sure people are financially literate 

enough to not get taken 

advantage of, and know how to 

take advantage of opportunities 

that are legit.” 

Barriers to access

Workforce development criteria 

Lack of transportation 

Family dynamics 

Poverty-based dynamics 

Environmental factors 

Air quality 

Life quality 

Traumas and PTSD 

Misdiagnosis 

Stigma 

“Stigma around 
mental health, 

especially within 
minority population 
stops parents from 
engaging with their 
youth in the mental 

health system." 



Lacking Collaboration
“When it comes down to it, there is always fear – 

but we need to stop being fearful of sharing 
resources with other organizations.” 

Help doesn't penetrate 

schools

“We need to supply extra 

support for kids struggling

with mental illness to bring 

them up to the equity line. 

We don’t do that well 

enough.” 

Lack of supportive 

partnerships

“We need to have more intentional 

partnerships between community- 

based organizations.” 

 

“[We should] offer opportunities for 

people to learn about mental health 

issues in the community at non- 

traditional sites such as barber shops, 

nail salons, and churches.” 

Different sectors 

need to work 

together, like the 

education system 

and mental health 

system. 

“We need to share 
more, and refer to 

other programs that 
would be helpful to 

participants and make 
more well-rounded 

people.” 



Bridging the Transition

"[Mental Health services and programs] take you 

so far but then drop you, instead of taking you 

step by step to the next piece."

Need for follow- 

through

“We are lacking follow 

through for our young 

people past high school, so 

that they have enough 

money to take care of a 

family. We need to continue 

to promote skilled trades.” 

Organizational Need

“We need more training for 

case managers. They have 

limited training, huge 

caseloads, get 

overwhelmed, and leave.” 

Employment challenges

"Those that want employment are 

fearful of losing their SSI/SSD, 

and want to do something with 

their degree or interest areas. 

Others without SSI/SSD are more 

open to looking for work. We need 

a good, concrete, educated 

answer to help the community 

navigate this issue”

“If I am a mother on 

assistance, if I get 

another job that pays 

me more – it’s still not 

a living wage, so what 

incentive do I have?” 



Providing Opportunities

"Everything has changed from when I started here a 

year ago, to now.  This reflects the larger instability of 

our work."

Programs "fizzle out"

“They didn’t give a lot of 

time to let us know that 

[our community mental 

health program] was 

closing before it did.” 

Current programs aren't 
taken advantage of

“In the Southwest 

neighborhood, I think that I 

bump up against a lot of social 

service agencies. It feels like 

there are a lot of them, but I’m 

not sure if consumers are able 

to see that there are this many 

or know how to access them.” 

Lack of services for 
youth in transition

A missing piece in 

supporting people with 

mental illness is 

affordable housing for 

transition-age youth. 

“What sustainability 

can be created from 

a one-year grant?” 



Increasing Community 
Inclusion

“It would be great to get people outside of their realm 
and introduce them to different healthy options in the 

community.” 

Need for youth councils
“[There need to be] opportunities to 

expand and deepen youth 

leaderships, and youth groups led

by themselves.” 

Youth should have opportunities for 

you to participate “in panels, 

creating products, events, 

evaluating programs, creating 

podcasts, and in fundraising.” 

Need for 
community 
engagement

Some community 

resources exist but 

engagement does not 

always happen. “We 

have to work together 

to find families [and 

consumers].”  

Lack of cultural 
inclusion

“Block to block in southwest 

Detroit you’re dealing with a 

different cultural group. We need 

to approach, provide, and 

facilitate empowerment moments 

for things like employment and 

skill development in culturally 

responsive ways.” 

“When there is such a 
strong cultural 

identity, new programs 
don’t work unless they 

are brought up by 
someone who looks, 

sounds, or is relatable 
to them.” 



Expressing Vulnerabilities

“I don’t usually tell people about [my story] unless it is an 

organization I trust. Other people outside the circle don’t 

understand the experience of going through trauma.” 

Community safety and 
violence

“Youth in Southwest Detroit 

have chosen drugs as the 

focus for their community 

safety problem.” 

Lack of trust in 
professionals 

“We need to learn how 

to better build trust with 

the people who engage 

with us.” 

“Residents have stated 

that they have been 

approached by 

prostitutes and drug 

dealers, which 

sometimes gets blamed 

on the mentally ill 

population.” 

Students 

experience 

bullying in schools 

from classmates 

and staff. 



Championing Peers

Peer support specialist: A person who uses their lived experience of 

recovery from mental illness, plus skills learned in formal training, to 

deliver services in behavioral health settings to promote mind-body 

recovery and resiliency. (SAMHSA) 

Lack of peer support 
specialists 

There are not enough 

peer support specialists to 

meet the demand of 

consumers. 

Enhancing the role of 
peer support specialists 

“Peers should be 

responsible for walking 

people through whatever 

point they’re at – to see 

their potential and bring 

them to it.” 

New programs must 
be consumer-driven 

“Consumers are the roots of 

programming. Sometimes 

resources are given, but are 

either not used, supported,

or given enough follow- 

through.” 

“For outsiders to come in 

regularly with fabulous new 

wonderful programs – we have 

seen that people repeatedly 

don’t take advantage of them, 

so the program leaves and 

someone else comes in – but 

then continues to drop off. 

 Programs aren’t resident 

driven.” 


