
INCOME
Carelink Network  6,228,021 
Detroit-Wayne County    Com-
munity Mental Health  3,890,439 
Bridgeway Services  2,411,225  
US Department of Housing     
 and Urban Development  2,558,090 
Miscellaneous Grants
 and Revenues  2,162,092 
Foundation Grants  1,714,965  
Developer Fee Income, 
 Consulting, & Architectural 
 Services  3,439,755 
State of Michigan  485,747  
Mgmt & Maintenance Fees  915,284    
NeighborWorks  737,760   
Charitable Contributions  335,166 
Department of Labor  974,528 
Department of Human Services 400,000   
Department of Education  188,397 
Rental Activity  264,225 
Client Fees and Insurances  333,884 
Wayne County Youth Assistance   194,000 
City of Detroit Grants  58,438
    
Total Revenues                       27,292,015 

EXPENSES   
Salaries and Wages  9,738,322   
Fringe Benefits  2,877,921 
Program Expenses  8,200,451  
Administrative Expenses  2,971,428 
   
Total Expenses  23,788,122       
   

INCREASE (DECREASE) IN NET ASSETS  
Restricted Net Assets  2,010,484 
Unrestricted Net Assets  1,493,410
 
Total  3,503,894

   
Based on unaudited financial statements

Southwest Counseling Solutions encompasses a broad 
range of programs for children, youth, adults and families. All 
these programs provide services that enable and empower 
individuals and families to change their lives toward a healthier 
and more hopeful future. In each of our Centers of Excellence - 
Adult Counseling Services, Early Childhood & Family Literacy, 
Supportive Housing, and Children, Youth and Family - Southwest 
Counseling Solutions is recognized as an experienced leader, 
delivering proven and effective results.

Southwest Housing Solutions is a leader in the planning, 
development and management of affordable housing and 
commercial property in southwest Detroit and in surrounding 
communities, and also in providing valuable services to help families 
advance economically. We provide housing to low and moderate-
income residents, including the homeless, homeless veterans 
and people with disabilities. We also stimulate commercial and 
cultural development through mixed-use projects. Our mission is to 
revitalize our community through collaborative, innovative and high-
quality projects, by preserving and promoting homeownership, and 
by helping families build wealth through workforce development, 
financial literacy and educational programs. 

Southwest Solutions’ Community Partnerships program 
increases civic participation and grassroots leadership through 
community organizing. Organizers work with many sectors in the 
community, including: youth and youth-serving agencies, parents 
of school children, school principals, neighborhood residents, 
organizations addressing the needs of the poor, faith-based groups, 
activists, artists, and others. The mission is to improve the quality 
of life, government and human services, schools and sense of 
community in our neighborhoods.

• Established “Our Kids Come First” Committees at 12 elementary schools,
 mobilizing parents to address issues of school improvements, crime,  
 safety, abandoned homes, and stray dogs. The parents successfully   
 engaged City officials to demolish the dangerous “Dirty Thirty” buildings  
 near local schools.
• Led a collaborative in creating Youth Voice, which drew 400 students 
   to advocate for a city-wide Plan to Reduce Teen Violence and won 
   a spot on the Mayor’s taskforce about the issue. 
• Helped local principals form the Southwest Detroit Principals’ 
   Network in which principals strategize to support parents and 
   students engaged in community organizing.

• Housing and Real Estate 
   Development
• Property Management
• Housing Opportunity Center
• Center for Working Families

• Adult Counseling Services
• Early Childhood 
   & Family Literacy
• Children, Youth and Family
• Supportive Housing

• School-based initiatives
• Youth Voice
• Detroit Action Commonwealth
• Community Advocacy
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Southwest Solutions is nationally recognized as a 
model of comprehensive community building - as a 
leading provider of both human services and housing 
and economic development. We are passionate about 
building community because it is such a potent force. 
When communities are strong, crime is deterred, 
families and businesses thrive, and schools are 
successful. And so, just as we intervene with services 
to help an individual or family become healthier 
and stronger, we intervene to create community - by 
revitalizing the neighborhood, by training leaders, 
and by aligning with others around a shared vision for 
Detroit. We are dedicated to excellence, innovation 
and efficiency in every aspect of our organization, and 
have been honored with many awards and significant 
acclaim, including our being named “Best Managed 
Nonprofit” by Crain’s Detroit Magazine. We invite you 
to stand with us as we work with others to improve the 
lives of children, youth, families and adults in Detroit.

    − Seth Lloyd, 
        Chairperson of the Southwest Solutions’ Board

PEOPLE WE SERVED IN 2010

1  Early Childhood & Family Literacy  6500    

2  Supportive Housing  1400 

3  Children, Youth and Family  1200  

4  Housing Opportunity Center  3000

5  Adult Counseling Services  2000

6  Tenants Housed  1450    

7  Community Organizing  3000
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Adult Counseling Services
Provides counseling, medication monitoring, support groups, supportive 
employment, supportive housing, advocacy, and a homeless drop-in center

• Served 1,864 adults with severe and persistent mental illness with 
   recovery-focused counseling in 2010
• State’s largest number of Spanish/English bilingual counselors
• Satisfaction with services is greater than 95%
• Served 82 families in Developmental Disabilities Services program
• Go-Getters homeless drop-in center serves 70 adults a day
• Supports Coordination program, which helps individuals obtain benefits and free
   medication, assisted 729 clients
• Permanent Supportive Housing program helped 30 former AFC residents move 
   into their own apartments
• Supported Employment program helped 63 adults find work
• 90% of our adult outpatient clients have annual incomes less than $10,000

Early Childhood & Family Literacy
Helps children and parents improve reading, writing, and language skills, while 
teaching parents to become full partners in educating their children; provides 
free training and resources to parents and caregivers so that they can prepare 
children to be “ready to learn” for school

• Significant increase in parental participation among families served
• 100% of children K - 3 in the English Language Learners Even Start Program
   (80 children in total) were promoted to the next grade level 
• 93% of adults demonstrate advancement in learning English as a Second Language
• Early Learning Communities (ELC) Hubs provided training and support to 
   1,000 parents and childcare providers, impacting 4,000 children
• 130 caregivers graduated from our ELC program in 2010, representing more than 
   half of all 2010 ELC graduates in the tri-county area
• Early Care Community Organizing program impacted more than 750 people, including
   children, parents and caregivers

Children, Youth and Family
Provides individual and family services for children and youth with serious 
emotional disorders and serves adjudicated youth in partnership with Wayne 
County Juvenile Court, schools and agencies

• Provided 786 children individual and family counseling in 2010
• Enrolled 42 youth in new Cornerstone program that helps youth transition to adulthood
• Juvenile Justice program served 390 youth referred by juvenile court 
• 96% of adjudicated youth served did not reoffend
• Served 44 families in Infant Mental Health program
• Provided Wraparound services to 92 families

Supportive Housing
Provides permanent housing and support services to homeless individuals and 
families and assists those at risk of homelessness 

• Helped nearly 800 chronically homeless persons and families obtain housing in past six years
• Outreached 907 homeless individuals and families in 2010 and housed 181 of them, 
   almost twice as many as previous years
• 94% of those helped into housing have remained in permanent housing for more than six months
• Began providing support services to 150 formerly homeless veterans in Piquette Square, and
   continue to provide support to 247 formerly homeless individuals and families
• Processed 1,940 applications for the Homeless Assistance Recovery Program (HARP) vouchers
   and provided support services to 295 newly housed individuals and families in this program
• Assessed 542 applications through Homeless Prevention Rapid Re-housing Program (HPRP)
   and referred 318 eligible applicants to partner agencies for assistance

Housing and Real Estate Development 
Construction and renovation of single and multifamily 
residences and commercial real estate development

• $110M in development completed or in progress
• 24 multistory historic buildings renovated for residential and/or commercial use 
• 88,000 sq. ft. of retail space developed and/or managed
• 100% occupancy of our commercial lease space
• Finished construction of Piquette Square for Veterans, which provides 
 150 units of permanent supportive housing to homeless veterans
• Lithuanian Hall received LEED certification, a first for a rehabbed building in Detroit
• Revitalized historic warehouse on Michigan Avenue into a new integrated healthcare 
 center opening in winter 2011
• Completed renovation of Rademacher Lodge building and leased the space
• Demolished 24 blighted structures near our real estate assets 
• Facilitating ambitious 20-block development project in I-75 and Vernor area
• Advanced community organizing efforts around park redevelopment, public safety 
 and block club building

Property Management
Experienced team of specialists familiar with all aspects 
of property management, compliance, and reporting

• Developer and/or manager of 30 apartment buildings, providing 600 units of 
 affordable housing for individuals and families
• 91% occupancy rate 
• More than 1450 tenants housed 
• Reduced turnover rate by half in 2010
• Leased all 150 units of Piquette Square for Veterans within two months of its opening

Housing Opportunity Center (HOC)
Offers financial counseling services to promote and 
preserve homeownership and family economic stability

• Provided foreclosure intervention counseling to 1729 families in 2010 and enabled 585
   families to keep their homes - a success rate that is twice the national average
• Participated in Freddie Mac’s national Borrower Help Network
• Counseled 900 families in last three years to prepare them for home purchase, 
 of which 143 bought homes 
• 25 aspiring homebuyers enrolled in new eHome America pre-purchase program
• 43 persons received Individual Development Accounts
• Launched Southwest Lending Solutions, our new home loan program

Center for Working Families (CWF)
Helps low-income families reach financial stability, access income supports, 
develop educational and employment opportunities, build wealth and move 
up the economic ladder

• Launched green jobs training and placement program called Detroit GreenWorks Solutions
• Enrolled 654 clients who received at least one service
• 115 individuals completed vocational training
• Helped 53 clients gain employment in 2010
• Organized new Adult Learning Lab to begin service in 2011
• Began Homeless Veterans’ Reintegration Program (HVRP) to help homeless vets get jobs
• Our site is a national model in achieving successful outcomes
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Southwest Solutions
5716 Michigan Avenue

Detroit, MI 48210
Phone  313.481.3100

Southwest Counseling Solutions
1700 Waterman Street

Detroit, MI 48209 
Phone  313.841.8900

Southwest Housing Solutions
1920 25th Street
Detroit, MI 48216

Phone  313.841.3727

www.swsol.org
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